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CNA UPDATE &
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Quick Connection

Speedy Meet, Greet, and Share!

-
RELE,T

—




Session 1
Feedback and Follow-up

Overall, how satisfied are you with today's meeting?

What aspects of the meeting did you find most useful or

4 8 7 effective?
L ]
* * * * * experts give the presentations
Variety of data presentation and explanation

data presentation

0% 0% 0% 12% 87% Interactions great space age Br?akdown L
versions of data great data B . Dade
Lots of data future - binder rer s ta

Data on ethnicity overarching data




“Data!”

“Ability to debrief with “The overall data provided”
other people around me, “Variety of data”

and ability to follow
along and make notes in
my binder.”

.

“| think everything was useful and effective. Thank
you for providing printouts in advance, this helps to
take back information to my organization and we
review together. ”

“Historical trends”

“Notebooks!
Concise info”

e

~~ “Having subject matter experts
“Organized / give the presentations. The
and attentive \ binder was such a nice touch and

“The space, to time” helpful to keep us locked in

sound system, throughout session.”
7and the visuals”

— /




“Less use of acronyms

in presentations. Or at

least explaining them.”
“Questions from

participants need
microphones”

“Maybe a
couple more
vegan options
for lunch!”

“A little
more time
for open
discussion”

4

“More opportunity

for questions
during
presentations, not
just after.”

“Maybe a break hetween

speakers to stretch.

“Have
supplemental
materials to

show raw
data”

.

>
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COMMUNITY SAFETY

Van Shaw




Total Arrests by LEA
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Top 5 Arrest Offense Categories

2. Driving under the influence (1033)

|4. Possession — Marijuana (449)|

|5. Other Assaults — Not aggravated (430)‘




Index Offenses
2023

Cabarrus
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Violent Crime
Cabarrus and NC (per 100,000)
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Violent Crime
Regional (per 100,000)
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Property Crime
Cabarrus and NC (per 100,000)
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Property Crime - Type
Cabarrus (per 100,000)
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Crime Index Rates

Regional Counties
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Crime Index Rates
Peer Counties
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Traffic Crashes

Cabarrus
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Traffic Crashes
Cabarrus, 5 Year Average (2019-2023)

A ) 4 ) - )
e Total: 28 e Total: 9 e Total: 61 e Total: 247

e Fatal: 5 e Fatal: O e Fatal: 2 e Fatal: 5

e NF Injury: 21 e NF Injury: 7 e NF Injury: 46 ® NF Injury: 105

e PDO: 2 e PDO: 1 e PDO: 13 e PDO:136

, ) y Related

*PDO = Property Damage Only

NCDOT




Juvenile Detention Admissions
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Raise the Age

*Effective Dec. 1, 2019, 16 and 17 year old individuals who commit
crimes in North Carolina are no longer automatically charged in the
adult criminal justice system.

* Felony Class A through G offenses alleged against youth aged 16 or 17 on date
of offense can be heard in the adult criminal justice system.




Juvenile Crime
Cabarrus

700

613

600
525

500

442

400

328
297
300

200

104
73
100 51 66

|
2020 2021 2022 2023 2024

B Complaints Received M Diversion Juveniles B Supervision Juveniles Detention Admissions M Juveniles Transferred to Superior Court




Juvenile Crime
Cabarrus, 2023

Complaint Type

o 31 41

W/

268

® Violent (A-E) = Serious (F-I, A1) = Minor (1-3) Infraction = Status




Delinquent Rate per 1,000
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" HUMAN TRAFFICKING

Ashlie Shanley




= Watch Live Latest Video News Weather Calendar Vaccine Team WABTV Investigates Health

ADVERTISEMENT

11 accused of soliciting sexual acts from
underage children in Concord




Internet Crimes Against Children Tips:

Social Media Outlets Flag to Law Enforcement
*Images of Acts with Adults and Children

2024
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Sexual Abuse Victim Data — Age (2024)

Child Victims Are Younger

Age of Contact with Center
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Sexual Abuse Offender Demographics
2024

Relationship of Alleged Offenders to Children

Unknown I 17
Before
Parent's Boyfriend/Girlfriend -——~ 15 2019,offer?der was
most likely
Parent/Relative...
parent [T 59 Now, someone

child met online.

0 20 40 60 80




How do
traffickers find
victims?




Apps Traffickers
Use

Snapchat

-Disappearing content

-Start on one site/move
to another

Instagram

“Watch “Finsta”

Chatroulette

Monkey

Date/Chat
Tinder

Yellow




How You Can Help...

Cabarrus County Task Force Training Series

The Cabarrus County Task Force present

MIMISTRIES equip the community to understand and cor

present age

Support Minors
Educate the Community

THE
LANTERN

PROJECT

House Victims




EARLY CHILDHOOD
EDUCATION

Ann Benfield




Population, Age 0-5

Cabarrus
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Households with Children Under Age 6
Cabarrus, 2023

Lives with two parents (both working) 6267

1775

Lives with father only (working)

Lives with mother only (working) 2839

4350

Lives with two parents (one working)

Not in labor force _ 1228

0 1000 2000 3000 4000 5000 6000 7000
= Not in labor force M Lives with two parents (one working) ® Lives with mother only (working)
M Lives with father only (working) M Lives with two parents (both working)

Census - ACS




In 2023, 66% of

children under age 6 in

Cabarrus county live in

households in which all
parents presently work.



Average Annual Fees for Child Care

$15,000
$13,000
$11,000
$9,048 $9,246
$9,000 $8,486 $8,757 pAR ——
@ o
$7,394 $7,363
$7,041 $7,186 A A
$7,000 == ——
$5,144 $5,308 $5,372 $5,344
$5,000 —— —o- —
4,764
$ Hee 34604 $4,332 $4,336 $4,312 $4,216 \
3,000
2014 2015 2016 2017 2018 2019 2020 2023

=®-Child Care Center (0-5)

=®=Child Care Center (School Age)

http:/ /www.ccridemographics.com/ccriGraph/location/Cabarrus/affordability/

=®-Family Child Care Home (0-5)

Family Chlid Care Home (School Age)

466

2024



Cost of Child Care

Cabarrus, 2024

Average Highest *Lowest
Average

Highest *Lowest
Cost Monthly e owes

Monthly
A | Cost A | Cost
Monthly AREEEESS Cost SRS Cost

Annual Cost

$21,888 $760 $9,120

Infants $1,824
Toddler $1,156 $14,872 $1,781 $21,372 $760 $9,120
Two's $1,174 $14,088 $1,669 $20,028 $650 $7,800
Three’s $1,145 $13,740 $1,534 $18,408 $650 $7,800

Four’s $1,126 $13,512 $1,534 $18,408 $650 $7,800

*Lowest Monthly Cost of Care is in Family Homes



CABARRUS CHILD CARE
FACILITIES ARE CURRENTLY

SERVING 3,823 CHILDREN
(Less Than 23% of Children Age 0-5)



CHILD CARE OPTIONS

* Family Home Child * Friends
Care * Kinship /Relative homes

* Center-based Child * Part-day Preschools

Care (less than 4 hours)
* GS110 (Church-based

Child Care)




Childcare Facilities
Cabarrus

= Currently there are 58 childcare facilities in Cabarrus County. (Up
from 51 in August, 2023)

= 12 are Family Homes
= 46 are Child Care Centers

= The Facilities are licensed for 9146, but only 3823 in care April,
2024 (Currently NCDHHS is not posting statistical report

= 5323 slots were open in April (Lack of staff, tuition too high)




Child Care Waiting List in Centers/Homes

Cabarrus
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» 18 of 28 Facilities currently have a waiting list

12% increase, but more operating facilities



Staff Wages

Cabarrus, 2024

Staff Position Average Pay Highest Paid

Lead Teacher S15.75 S20.00 S10.00

Asst. Teacher $13.90 $16.50 $9.50
Support Staff $14.00 $18.00 $10.50

Admin./ S21.00 S25.00 S10.00
Asst. Admin.




Staff Vacancies
Cabarrus, 2024

Position Number of Vacancies

Lead Teacher 38
Asst. Teacher 34.5

Support Staff 23

Director/Asst. Director 2
Total 97.5




Childcare Facility Challenges

Cabarrus, 2024 Survey

Qualified Staff 24%
Paying Staff 34%
Retaining Staff 18%
Keeping Tuition Affordable 5%
Kid Turnover/Unpaid Balance 19%

*Qther: Children’s behavior, Exhausted, No substitutes, Licensing,
Training, All 4-year-olds in Pre-K




Effect - End of Stabilization Grants

Cabarrus, 2024 Survey

Increase Tuition 21%
Cut Salaries 50%
Teacher Will Leave Field 1%
Closing (due to salaries) 17%
Unable to purchase .04%
supplies/bus




Subsidized Childcare

"Child subsidy is 200% of Federal Property
#1012 receiving subsidy in Cabarrus (octover 31, 2024)
"\Waiting List: 211 children

"Qutstanding Vouchers : 118 children




New State Directed Grant

In July, 2024 the Cabarrus County Partnership for Children
received a $2 million State Direct Grant from the NC General

Assembly in their budget bill.

With those funds we have developed programs to help with
the cost of childcare and other early childhood needs.




Cabarrus Share Grant Program

OVERVIEW ELIGIBILITY
Through the Cabarrus Share Grant Program, a
2 : 1 $75,300

participating employer can contribute a flat fee

for an employee’s child care cost and the 2 $102,200

Cabarrus County Partnership for Children will 3 $129,100

equally match that flat fee. The parent will then

pay the balance of their child’s tuition. 4 PLEHUIL
5 $182,900
6 $209,800

This is a huge savings to the family: . $236,700
8 $263,600
9 $290,500




Additional Programming

Conscious Discipline

® 59 Providers Trained

¢ 10 Childcare Centers

e 2 Centers to Model Fidelity
e 10 Administrators Trained

Bilingual Dental
Navigator

Teacher On Call

e 19 Participants Trained
e 9 Secured Employment

e 5 Participants to Complete
January 17t

Parents as Teachers

e Since July 1, 2024
e 20 Families
e Over 200 Visits
e Six Monthly Connections

Increased Preschool
Slots

e Cabarrus County Schools
e 18 Children




K-12 EDUCATION

Amy Jewell

John Basilice




Total Enrollment
K-12 Average Daily Membership
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Percent Public, Private School Enrollment
Cabarrus, Kindergarten to 12t Grade
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Charter School Membership
e — ——te

2024 Charter 2545 48832 202007
Membership

% Charter of LEA 6.6% 6.6% 12.6% 12.7%
Increase 2012 to 2129 379 34069 157214
2024

Increase 2023 to -234 20 12632 80291
2024

*Region 6: Anson, Cabarrus, Kannapolis City, Cleveland, Gaston, Iredell, Mooresville Graded, Lincoln, Charlotte Mecklenburg, Rowan, Stanly, Union

NCDPI




Charter, Private and Home School Enrollment
KCS and CCS
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https://www.dpi.nc.gov/documents/fbs/charterschools/csmembersregion23-24rptpdf/download?attachment
https://www.doa.nc.gov/divisions/non-public-education/private-school-directory-statistics

Charter School Enrollment
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Enrollment Change

2014-2024
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Public School Enrollment by Race
Cabarrus County Schools
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Public School Enrollment by Race
Kannapolis City Schools

2500
i3 0
5O
2000 250
1&8 ﬂd ;fﬁﬁ—
17— .
1683~ 1601
1500 1501 1467 1448 e — S 1429
—+313
1000
500
— 493
205 Rl e, ==
0 & % ¥ 2 4% 4%
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
—o—|ndian —®—Asian —@=—Hispanic Black —e=White =—e=—Pacificlslander —®=Two or More

NCDPI




Hispanic Student Enrollment

| 2003-04 | 2013-14 | 2023-24
Cabarrus County 7% 14% 19%
Schools
Kannapolis City 14% 25% 40%
Schools

NCDPI




English Learners

Nov. 2024

KCS

CCS




English Learner Headcount

Nov. 1, 2024
S Thotltvolmen | percentage Envoliment__

Cabarrus County Schools 3807 10.9%

Kannapolis City Schools 996 18.7%

Carolina International 48 6.8%

Concord Lake STEAM Academy 56 7.9%

Valor Preparatory 47 5.9%

A.C.E. Academy 46 10.5%

North Carolina 178688 11.8%

NCDPI




Students Served by Exceptional Children Programs

2023-24
CCS KCS
y A 4 Y
4232, 12% 765, 14%
mEC mEC
® Non-EC B Non-EC
30645, 88% 4593, 86%
h y b Y




Per Pupil Expenditures
2023-24

$1,112 $2,689
CABARRUS COUNTY SCHOOLS

$1,765

KANNAPOLIS CITY SCHOOLS

S- $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000

B State M Federal MW Local

NCDPI




Per Pupil Expenditures

LEA State PPE Federal PPE Local PPE Total PPE

Rowan Salisbury

Selerlle 8,203.25 3,066.51 3,285.77 14,555.53 #4 8
Iredell Statesville

Schools 7,327.51 1,651.16 3,221.65 12,200.32 #100
Kannapolis City

Schools 7,551.86 2,862.27 1,765.37 12,179.50 #102
tanly County 7,984.13 1,902.26 1,562.48 11,448.87 #111
Schools ’ : ’ . ) . , )

Union County

Schools 6,977.31 1,234.15 2,996.49 11,207.95 #1 1 3
Cabarrus County 793828 111218 ) 685,27 1036.73 #1 14
Schools ’ ' ’ . ’ . , .

NCDPI




Teacher Turnover Rate

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

10.9%

12.6%

2021

11.4%  11.1%

W Cabarrus County Schools

2022

B Kannapolis City Schools

B NC

19.9%

2023




Teacher Salary Supplements
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Economically Disadvantaged Enrollment %

Includes enrolled students with temporary, free, reduced, or Identified Student
Percentage (ISP) eligibility tags

2021-22 2022-23 2023-24
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Reading Performance, 2023-24
End-of-Grade ELA/Reading Assessments Grades 3-8
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Math Performance, 2023-24
End-of-Grade Math Grades 3-8 and Math 1 Grade 8
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CCS Reading Performance by Race, 2023-24
End-of-Grade ELA/Reading Assessments Grades 3-8
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KCS Reading Performance by Race, 2023-24
End-of-Grade ELA/Reading Assessments Grades 3-8
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CCS Math Performance by Race, 2023-24
End-of-Grade Math Grades 3-8 and Math 1 Grade 8
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KCS Math Performance by Race, 2023-24
End-of-Grade Math Grades 3-8 and Math 1 Grade 8
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McKinney Vento Enrollment
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Suspensions, K-12
2022-23
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Suspension Rate, K-12
2022-23
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16 School-based Reportable Crimes

Assault Resulting in
Serious Personal
Injury

Assault Involving
Use of a Weapon

Assault on School
Officials, Employees
and Volunteers

Making Bomb
Threats of Engaging
in Bomb Hoaxes

Willfully Burning a
School Building

Homicide

Kidnapping

Unlawful, underage
sales, purchase,
provision, possession or
consumption of
alcoholic beverages

Possession of
Controlled
Substance in
Violation of Law

Possession of a
Firearm

Possession of a
Weapon

Rape

Robbery with a
Dangerous Weapon

Sexual Assault (not
involving rate or
sexual offense)

Sexual Offense

Taking Indecent
Liberties with a
Minor




School-based Reportable Crimes, K-12
2022-23
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High School Dropout Rate
Grades 9-13
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High School Dropout Rate by Sex
Grades 9-13, 2022-23
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High School Dropout Rate by Race/Ethnicity
Grades 9-13, 2022-23

CCS KCS
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95

4 Year Cohort Graduation Rate by District
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Specialized Instructional
Support Personnel (SISP)

Recommended Ratio CCS Ratio KCS Ratio

School 1:250 1:335 1:341 1:409
Counselors

School Social 1:250 1:1,025 1:1,045 1:1,064
Workers

School 1:500 1:1815 1:1,367 1:1,064

Psychologists




Pair Up, Reflect, and
Snare Insights _




Questions




WE WANT Community Planning Council

TO HEAR Meeting Feedback - Session 2
FROM

YOU!




w2 || Next Meeting...

THURSDAY,
February 20t



Healthy Cabarrus

Jessica Grant Sandra Torres

Healthy Cabarrus Executive Director Healthy Cabarrus Coordinator
Cabarrus Health Alliance Cabarrus Health Alliance
704-920-1282 704-920-1339

jessica.grant@cabarrushealth.org sandra.torres@cabarrushealth.org

CABARRUS
Healthy Cabarrus
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