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Quick Connection
Speedy  Meet ,  Greet ,  and  Share !



What is a 

Community 

Health

Needs 

Assessment 

(CHNA)?

The CHNA is a process 
that engages the 
community in a 
systematic assessment 
and identification of key 
health needs of the 
county.  This includes 
identifying, collecting, 
analyzing, and 
disseminating information 
on community assets, 
strengths, resources, and 
needs.



What is a 

Community 

Health

Needs 

Assessment 

(CHNA)?

• Promotes collaboration and partnership
among many organizations, agencies and 
community members

• Provides a baseline and informs action 
plans, decisions, funding requests

• Creates an environment for discussion 
and change and empowers community 
members to act on issues of concern

• Conducted every three to four years 



Population Health 
Framework
C o u n t y  H e a l t h  R a n k i n g s  M o d e l



?
Phases of the Community 
Needs Assessment
Phase 1: Establish a Community Planning Council

Phase 2: Collect and Present Primary Data

Phase 3: Collect and Present Secondary Data

Phase 4: Analyze Data & Make Interpretations

Phase 5: Select Priority Issues

Phase 6: Create a Report

Phase 7: Share Results with Community

Phase 8: Develop Action Plans
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Phase 2: Collect and Present 
Primary Data
▪ Gauge health resources

▪ Conduct household survey
▪ Access to care/Personal health

▪ Quality of life

▪ Community improvement

▪ Educational needs

▪ Housing situation/needs

▪ Employment

▪ Conduct key informant survey 



Phase 3: Collect and 
Secondary Data

◦Example of Local Sources

▪ Chamber of Commerce - list of 
businesses

▪ NC Works Career Center - employment 
and unemployment rates

▪ Law Enforcement Agencies- crime 
incidence, arrests

▪ Local Health Department-
communicable disease rates, youth 
substance use survey, obesity, diabetes

▪ Hospitals, FQHCs, Community Free 
Clinic – clinical health data

▪ Public School System- enrollment 
numbers, graduation rates, test scores

◦State & National Sources

▪ NC Department of Environment and 
Natural Resources

▪ NC Department of Health & Human 
Services

▪ American Community Survey

▪ US Census 

▪ Behavior Risk Factor Surveillance System

▪ Housing & Urban Development



Phase 4: Analyze Data and 
Make Interpretations

▪ Combine and interpret data from all sources

▪ Look at trends over time

▪ Compare county to state

▪ Consider the community’s perception



Phase 5: Select Priorities

Magnitude of the Issue

Seriousness of the Consequence

Feasibility for Impact



Health Priorities

Access to health care Access to dental care Aging population Behavioral health Chronic disease

Economic factors Education
Environmental 

factors
Healthy lifestyles Housing

Injuries, crime and 
violence

Minority stressors/ 
discrimination

Sexual, reproductive 
health, 

communicable 
disease

Substance use Transportation



Phase 6: Create a Report
▪ Background and introduction

▪ County description

▪ Data collection process

▪ Data results- comparison to state

▪ Trends/comparison to previous CNA

▪ Community concerns/priorities



Phase 7: Share Results with the Community
▪Presentations to community 
groups

▪Press release/news stories
▪Information packets for elected 
officials

▪Post on websites
▪Mailings
▪Brochures/summary handouts
▪Social media



Phase 8: Action Plan

Address priorities

▪Identify potential partners

▪Develop objectives

▪Collect baseline data

▪Design intervention

▪Create evaluation measures
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Member 
Commitment

Personal Characteristics Desired: 

• Possess an ability to listen, analyze, think clearly 
and creatively, and work well with people 
individually and in a group. 

• Willing to prepare for and attend community 
planning council meetings, ask questions, take 
responsibility, and follow through on 
assignments. 

• Possess honesty, integrity, sensitivity to and 
tolerance of different views, and ability to 
disseminate pertinent information. 

• Shares common vision and mission of Healthy 
Cabarrus. 



Member 
Commitment

Individual Community Planning Council 
Member Responsibilities: 

• Review the agenda and supporting materials 
prior to meetings. 

• Provide statistics and data; assist with 
community survey collection; and other forms 
of information pertaining to your area of 
expertise.

• Be an active participant.

• Assist in identifying community needs and 
gaps, voting to select Cabarrus priorities.

• Disseminate CNA findings and processes with 
community members. 



Meeting 
Schedule

• Introduction, Population Demographics, 
and Family and Social SupportDecember 19th

• Community Safety, Education and 
Vocation/Employment

January 16th

• Sexual Health, Health Behavior and 
Wellness

February 20th

• Clinical Care, Dental Care, Mental 
Health and Substance Use

March 20th

• Housing, Transportation, Physical 
Environment and Survey Findings

April 17th

• Priority Voting/SelectionMay15th
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Regional County Growth
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Peer County Growth
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NC County Rank
Change in Population, 2010-2020

Cabarrus #3 26.85%

Iredell #10 17.10%

Gaston #23 10.61%

Rowan #30 6.10%

Stanly #41 3.17%

World Population Review





Municipal Growth 
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White
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Demographics by Sex
Cabarrus County, 2023
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Hearing 
Difficulty

17%

Vision Difficulty
10%

Cognitive 
Difficulty

23%

Ambulatory 
Difficulty

24%

Self-care 
Difficulty

8%

Independent 
Living Difficulty
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Cabarrus Households, 2023

Total # of Households 

90,254

Average Household 

Size 2.64

48,510 

Married-

Couple

14,575

Male 

householder

22,929

Female 

householder

18,950

Nonfamily 

household

30,791

One or more 

people under 

18

23,012

One or more 

people 65 and 

over

4,240

Cohabitating

Couple

ACS



Children living with grandparents (0-17) 5.93%

Single-parent households 6.66%

Single-mother households 5.27%

Single-father households 1.39%

Married-couple households with children 22.47%

Cabarrus Households, 2023

ACS





187790, 83%

38930, 17%

Speak only English Speak a language other than English

Language Spoken at Home
Cabarrus, 2023
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Hollye McCallum
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Cabarrus County Department of Social Services



Federal Poverty Level
Family size 2023 2024

For individuals $14,580 $15,060

For a family of 2 $19,720 $20,440

For a family of 3 $24,860 $25,820

For a family of 4 $30,000 $31,200

For a family of 5 $35,140 $36,580

For a family of 6 $40,280 $41,960

For a family of 7 $45,420 $47,340

For a family of 8 $50,560 $52,720

For a family of 9+ Add $5,140 for each 
extra person

Add $5,380 for each 
extra person

The U.S. measure of income used 
by the U.S. government to 
determine who is eligible 
for subsidies, programs, and 
benefits.

The Department of Health and 
Human Services updates the 
poverty guidelines each January. 
It raises them to account for 
inflation.
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Median Household Income by Race
Cabarrus, 2023
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Percent Uninsured by Race
Cabarrus, 2023
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Cabarrus County Department of Social Services



Supplemental Nutrition Assistance Program (SNAP)



SNAP Benefit Distribution
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Avg. # of Medicaid Recipients
Cabarrus 
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Work First 
Family 

Assistance
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Child Welfare

Location Category Data Type 2020 2021 2022

Cabarrus

Investigated

Number 2,473 2,411 2,558

Rate per 1,000 41.2 38.0 40.0

Substantiated

Number 279 285 259

Rate per 1,000 4.6 4.5 4.1

NC Child



Adult & Aging Services

Program FY 24-Qtr 1 FY25-Qtr 1 Change

APS Reports 130 139 7%

Guardianship 63 64 1.5%

SA/IH 98 148 51%

AAS Intake Calls 1417 1814 28%

LPC Meals 7002 6615 -5.5%

Home Visits 734 894 22%



https://www.ncdhhs.gov/2024-insights-aging-nc/open



CABARRUS COUNTY AGING PROFILE, 2022

https://www.ncdhhs.gov/2024-insights-aging-nc/open



CABARRUS COUNTY AGING PROFILE, 2022

https://www.ncdhhs.gov/2024-insights-aging-nc/open



Rapid Reflection
Pa i r  Up ,  Ref l e ct ,  and  
Share  Ins ights

3-2-1



Questions



WE WANT 
TO HEAR 

FROM 
YOU!

https://forms.office.com/r/haUWKLUtu2





Jessica Grant Sandra Torres

Healthy Cabarrus Executive Director

Cabarrus Health Alliance

704-920-1282

jessica.grant@cabarrushealth.org

Healthy Cabarrus Coordinator

Cabarrus Health Alliance

704-920-1339

sandra.torres@cabarrushealth.org

Healthy Cabarrus


