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                 Public Health Authority of Cabarrus County
                                    Board Meeting Agenda
January 12, 2016

                                                                        Cabarrus Health Alliance Board Room
         300 Mooresville Road ( Kannapolis, NC

                  5:30 p.m. ( Conference Room
A.   Call to Order and invocation…………………………………………..James T. Mack, Jr., Chairman
B.   ADOPTION OF THE AGENDA (Motion)……………………………………………………….Chairman Mack 
D.   APPROVAL OF MINUTES (Motion)………………………………….......................................Chairman Mack
       August 11, 2015
E.   REPORTS
       2nd Quarter FY 2016 Employee Separations Reports

       2nd Quarter FY 2016 Goals & Objectives Report

       1st Quarter DPH FMR Report
       2015 Comprehensive Annual Financial Report

       Financial Summary Report ending 11-30-15

       2015 Communicable Disease Report
F.   CONSENT AGENDA  (Motion) 
       BUDGET REVISIONS AND AMENDMENTS REQUESTS…………........................Sue Yates, Finance Director 
       $ 10,000– Budget funds received from the American Medical Association Foundation for the Healthy

       Living Grant. (Public Health Solutions)

       $ 595,160 – Move funds to the appropriate line item for the Office of Adolescent Health for TRAIL. 

       (Public Health Solutions)

       $ 10,000 – Budget additional agreement addenda funds received for Emergency Preparedness for

       Children with Special Healthcare Needs. (Family Care Coordination)

       $ 4,950 - Budget additional funds received and move funds to appropriate line items for the NCCI grant. 

       (Public Health Solutions)

       $ 34,665 - Budget funds received from both the Oral Health Grant and Smart Start Dental Program and     

       move funds to appropriate line items for the mobile dental program. (Dental)

       $ 42,260 - Budget for School Health Funds received for the Early Childhood Program, the summer 

       school program, and funds moved to appropriate line items. (School Health)

       $ 72,399 - Budget for contract with Montgomery County - Nurse Practitioner Services. (Clinical Services)

       $ 3,585 - Budget for funds received from the Community Health Center. (Clinical Services)

       $ 4,250 - Budget for funds received from Project Lazarus. (Public Health Solutions)

       $ 39,600 - Move funds to appropriate line items for General Administration. (General Administration)

       $ 22,646 - Move funds to appropriate line items for Public Health Solutions. (Public Health Solutions)   

       $ 12,290 - Budget for Grant received from BlueCross BlueShield Foundation for Community Centered 

       Health Homes. (Public Health Solutions)
G.    BUSINESS AGENDA
        Cabarrus STARS Presentation……………………………………………......Rolanda Patrick & Katie Dight
        Annual Review of Finance Policies: Dental Fee Policy, Debt Management Policy (Clinic), Fee Policy
        (Clinic), Dental Eligibility Policy, Cell Phone Policy, Eligibility Policies (Clinic), Dental Debt Management
        Policy (review only)

        Travel Policy (revised) ……………………………………….........................................................Mrs. Yates
        CHA Personnel Policy Revisions……………………………………..Erin Shoe, Human Resources Director

        2016 CHA Strategic Map…………………………………………………………………………....Mrs. Shoe

        Holiday Schedule…………………………………………………………………………………...Mrs. Shoe
        Cabarrus County Tobacco Rule……………………………………………………………….........Mrs. Shoe

H.     INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
I.     ANNOUNCEMENTS
J.    ADJOURNMENT
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