
Board of Health - Special Meeting
September 26, 2025

March 19, 2024



The Public Health 
Authority of Cabarrus 
County Board Meeting 

Agenda

September 26, 2025 
12:30pm

A. CALL TO ORDER Chairperson Lara Pons, MD

B. ADOPTION OF THE AGENDA Motion
September 26, 2025

Chairperson Lara Pons, MD

C. BUSINESS AGENDA Motion

Audio/Visual Bid

Chairperson Lara Pons, MD 

Ryan McGhee, IT Director 

D. MOTION TO ADJOURN Motion Chairperson Lara Pons, MD



B. ADOPTION OF THE 
AGENDA

Chairperson Lara Pons, MD



C. BUSINESS AGENDA
Chairperson Lara Pons, MD

Audio/Visual Bid 
Ryan McGhee, IT Director 



Audio / Video Bid
CHA Brown Mill

Ryan McGhee, IT Director  



Agenda
• Introduction
• Request for Proposals

o Group A – Large Multipurpose Rooms
o Group B – Conference Rooms
o Other

• Bids
o Unicom Government Inc.
o Solutionz Inc.
o Sharp USA

• Recommendation



Introduction





Phase 01 refers to the 
transitional housing units (new 
construction)



Request for 
Proposals



9/24/2025 11



Group A – Large Multipurpose Rooms



Group A – Large Multipurpose Rooms



Group B – Conference Rooms



Other
• Waiting room TVs (4)
• WIC consult room TVs (6)
• Workout Room TVs (2)
• Overhead paging system



Bids Received
• Solutionz Inc.
• Sharp USA
• Unicom Government Inc.



• Complied with all bid requirements

• Strong track record and experience

• Local support

• Proposed technology meets the
needs of CHA – Brown Mill

Bid Comparisons

• Complied with all bid requirements

• Strong track record and experience

• Local support

• Proposed technology meets the needs of 
CHA – Brown Mill

• Minority Owned Business

• /ƻƳǇƭƛŜŘ ǿƛǘƘ ŀƭƭ ōƛŘ ǊŜǉǳƛǊŜƳŜƴǘǎ 

• IŀŘ ƎƻƻŘ ǊŜŦŜǊŜƴŎŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ 
• tǊƻǇƻǎŜŘ ǘŜŎƘƴƻƭogy meets the needs of 

CHA - Brown Mill 



$498,377 $252,913 

Bid Comparisons

$721,395 



Recommendation

Please award the bid to Sharp USA



Questions?



D. MOTION TO ADJOURN 

Chairperson Lara Pons, MD

•Geraldine Gardner



Supplementary 
Documents Linked to 
Agenda Items
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