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Public Health Authority of Cabarrus County
Board Meeting Minutes

May 20, 2025

A regular meeting of The Public Health Authority Board was held on Tuesday, May 20, 2025.

Board members attended in-person at CHА.

Members Present: Lara Pons, MD, Chair

Mark Spitzer, Vice-Chair

Natasha Lipscomb

Laura Lindsey

Amy Jewell

Kerry Dove

Cecilia Plez

Daryle Adams

Members Attending Virtually: Asha Rodriguez

Members Absent: None

Staff Present: Erin Shoe, Rolanda Patrick, Mariah Kendrick, April Sloop, Sue Yates, Sonja Bohannon-Thacker, Tammy

Alexander, Dr. Megan Easterday, Dr. Elly Steel, Jennifer Hatley, Dr. Alicia Primus, Linda Heiland, Jacob Snyder, & Eric

Kepf

Guest and Members of the Public Present: Ashley Ennis, Assistant Fire Marshall for Cabarrus County, and Matthew

Ford, Cabarrus County Firemen's Association member

CALL TO ORDER

Chairperson, Dr. Lara Pons, called the meeting to order at 5:34pm.

ADOPTION OF THE AGENDA

Chairperson, Dr. Lara Pons, requested a motion to adopt the agenda. Daryle Adams moved. Amy Jewell seconded.

Motion and approval carried unanimously.

APPROVAL OF THE MINUTES

Chairperson, Dr. Lara Pons, requestedamotion to approve the March 2025 minutes. Mark Spitzer moved. Daryle
Adams seconded. Motion and approval carried unanimously.



RECOGNITIONS

The Assistant Fire Marshall for Cabarrus County, Ashley Ennis, and Cabarrus County Firemen's Association member,

Matthew Ford, presented CHA with the HeartSafe Workplace Award. The award demonstrates a commitment to

employee safety and readiness to respond to cardiac arrests. CHA is proud to have received this recognition.

INFORMAL PUBLIC COMMENTS

No public comments.

REPORTS

Finance Committee Reports

Chief Finance Officer, Sue Yates, presented the following reports:
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CHA Financial Summary as of March 31, 2025. The summary includes revenues and expenditures,

actuals for past and present fiscal year and the year-to-date collected percentages.

■ Reviewed and recommended for approval by Finance Committee on 5/13/2025.

■ Net positive amount $642,261.

CHA Snapshot as of March 31, 2025. Shows the budget, actuals, and year-to-date percentage

collected for each department.

CONSENT AGENDA

Reviewed and recommended for approval by Finance Committee 5/13/2025

All departments are in 'the green'.

Finance Policies & Budget Revisions

Sue Yates presented an overview of the Finance Policies & Budget Revisions. There are currently four (4) Finance

Revisions and eleven (11) Budget Revisions. All were reviewed by both the Executive and Finance Committee on

5/13/25.

The Finance Policy revisions include the following:

1. Outpatient Behavioral Health Eligibility Policy - added language around verbal declaration of income due to

hardship and removed residency requirements

2. Public Health Primary Care Services Fee Policy – no changes

3. Gift Card Policy - new

4. Contract Procurement Policy - removed git card section to create Gift Card Policy. Added direction on

obtaining multiple quotes and determination of value. Added definitions of receiver, responsible bidder,

responsive bidder and requistioners.

The Budget Revisions include the following:

1. OSMAT – decrease $(193,149(

2. 340B Funding - decrease $(30,000)
3. PrEP– increase $10,042

4. Communicable Disease Program - increase $11,316

5. Tuberculosis Program - increase $11,316












