CABARRUS
HEALTH

Public Health Authority of Cabarrus County
Board Meeting Minutes
October 12, 2021

A regular meeting of The Public Health Authority Board was held on Tuesday, October 12, 2021.

The meeting was held via TEAMS. The meeting was live streamed on YouTube.

Members Present: Lara Pons, MD, Vice-Chair
Mark Spitzer
Steve Morris
Daryle Adams
Kimberly Dehler, DDS
Dan Hagler, MD
Cecelia Plez

Members Absent: James T. Mack, Jr., Chairman

Staff Present: Dr. Bonnie Coyle, Dr. Steve Cathcart, Erin Shoe, Kevin Shanus, Sue Yates, Betty Foh, Ryan
McGhee

CALL TO ORDER
Vice-Chair Pons called the meeting to order at 5:32 pm, and offered the invocation.

ADOPTION OF THE AGENDA
Vice-Chair Pons asked for approval of the agenda. Cecilia Plez made a motion to approve the agenda.
Mark Spitzer made a second motion. Motion and approval carried unanimously.

APPROVAL OF THE MINUTES
Steve Morris made the motion to approve meeting minutes from September 2021. The motion was
seconded by Daryle Adams. Motion and approval carried unanimously.

REPORTS

Due to timing constraints of board members, Dr. Coyle asked the board to review the following reports
on their own: regular finance reports, HR, IT, and Finance Scorecards, COVID-19, and Health Director’s
Report. If anyone has questions, she asked for them now or for them to email them to her. Dr. Coyle
continued by sharing that COVID data and metrics are improving but hospitalizations remain high.
Health Directors report is there also. Mr. Spitzer shared that he would like to come back to the
Scorecards in a future meeting to review and provide feedback.



CONSENT AGENDA

The Budget Revisions were presented by Sue Yates. She noted there were seven revisions this month.
These revisions add another 500,000 to CHA’s total budget. No questions. Dr. Hagler made the
motion to approve the budget revisions as presented, Mark Spitzer seconded. Passed unanimously.

BUSINESS AGENDA

Employee Appreciation Bonus

Bonnie shared final recommendations with the board based on their feedback the previous month.
This proposal acknowledges staff who worked in Fiscal Year 2021. If an employee worked 1,000, they
would receive $1,000 and if they did not meet the 1,000 hour mark, they would receive $500. Dr. Dehler
asked for information about previous performance awards. Erin Shoe did recap previous mechanisms
for a performance award. A current performance award structure is not in place right now. Dr. Haglar
commented about aligning this with the vaccination status and/or exemption approvals. Dr. Coyle
shared that more information about employee vaccinations would be shared in the closed session. Dr.
Dehler clarified that this is not officially an incentive to receive the vaccine. Mr. Spitzer recommended
that this specifically be an employee award due to the extraordinary circumstances presented by
COVID. Mr. Adams agreed. Mark Spitzer moved to approve, Cecilia Plez seconded. Passed
unanimously.

Dental Clinic Eligibility Policy, Donation Policy, Mobile Phone Stipend Policy, Donation Policy -
Cabarrus Public Health Interest

No changes on policies aside from terminology of devises (from cellular to mobile devices). Dr. Dehler
motioned to approve, Daryle Adams seconded. Passed unanimously.

INFORMAL COMMENTS/SPEAKERS FROM THE FOOR
Vice-Chair Pons called for comments from the floor. There were none.

ANNOUNCEMENTS
Dr. Pons shared the next meeting is November 9. No other announcements.

MOTION TO ENTER INTO CLOSED SESSION v

Steve Morris made a motion to enter into closed session pursuant to NCGS 143-318.11 (a)(1) to prevent
the disclosure of information that is privileged or confidential pursuant to North Carolina Law. Dr.
Haglar seconded. Passed unanimously.

ADJOURN

There being no further business to come before the Board, Mr. Mark Spitzer made a motion to adjourn
the meeting. The motion was seconded by Celia Plez. Unanimously approved. The meeting was
adjourned at 7:48pm.
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