CABARRUS

HEALTH
ALLIANCE
The Public Health Authority of Cabarrus County
Meeting Agenda
Tuesday, May 12, 2020
5:30 pm

. CALLTO ORDER AND INVOCATION..........ccceevveveevenennen. ..o . James T. Mack, Jr., Chairman
. ADOPTION OF THE AGENDA MOtiON....ccvuvueieevenveeieevenveeveeveneen ene eee eeneee.Ch@irman Mack
. APPROVAL OF THE MINUTES Motion .. PP PPRPPPPPRPPIN @ o =112 o = s W\ F-Tel

* April 14, 2020 Regular Meeting Mmutes
= April 14, 2020 Closed Session Minutes

. REPORTS
2019 State of the County Health Report... veevereeneen.Marcella Beam
Certificate of Achievement for Excellence in FlnanCIal Reportlng terreen e Su€ Yates
Financial Summary Report (for period ending 4/30/2020)... e Sue Yates
. CONSENT AGENDA MOtion.......c.coovuv i i i iiiiiiiiee e e e e eaneeneewwChairman Mack
Budget RevViSions.......covuvviveiiie i e Sue Yates, Chlef Financial Officer
. BUSINESS AGENDA.. e @ a =115 0 = [ W -1
Finance Policies (ReVIews and Revmons) Motlon ‘e .e.eeweSue Yates

* Public Health & Primary Care Services Ehglblhty Pohcy (mlnor changes)

» Third Party Confirmation Letter Instructions — English (reviewed; no changes)
= Third Party Confirmation Letter Instructions — Spanish (minor changes)

* Financial Policy & Assignment of Benefits (reviewed; no changes)

= Glossary (minor changes)

= Reserve Policy (reviewed; no changes)

= Dental Clinic Fee Policy (reviewed; no changes)

= Public Health Primary Care Services Debt Management Policy (minor changes)
» Dental Clinic Debt Management Policy (reviewed; no changes)

Public Participation in Community Health Improvement Motion.........................Erin Shoe
COVID-19 Staffing Update.......c.oeiiviiiiiiii i i i e i e e eee e ae. EHin Shoe
Preliminary Budget FY 2021...c..oiiiiiii it e e e SUE Yates
. INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR..................Chairman Mack
. ANNOUNCEMENTS......coititiiiiiii it e e et e cencen ven e cne e eee eeewee e CHAIFMAN Mack

MOTION TO ADJOURN MOLION. .. v vt et vee et et et et ee eeeeeeee ennennsneeneeneeneone oChairman Mack



