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                         Public Health Authority of Cabarrus County Board Meeting Agenda
                                                                             March 14, 2017
                                                       Board Room ▪ 300 Mooresville Road ▪ Kannapolis, NC  

                                5:30 p.m.  
A.   Call to Order and invocation………………………………………….............James T. Mack, Jr., Chairman
B.   ADOPTION OF THE AGENDA Motion………………………………………………..........................Chairman Mack 
C.   CONSENT AGENDA  Motion…………………………………………………………………………Chairman Mack
       January 10, 2017 Minutes
       January 10, 2017 Closed Session Minutes
       Budget Revisions/Amendments Requests
       Strategic Map Report
D.   REPORTS/UPDATES

        Goals and Objectives Reports 2nd Qtr FY17………………………………...Erin Shoe, Human Resources Director
        Financial Summary Report………………………………………………………………………………..Mrs. Yates

        2nd Qtr. FY2017 DPH-FMR Report…………………………………………………………………………Mrs. Yates

        Lab Notifications Overview.……………………………………Suzanne Knight, RN, MPH, Chief Clinical Director

        Harm Reduction in Cabarrus County………………....Kristin Klinglesmith, MSPH, REACH Program Coordinator 

        Cabarrus County Communicable Disease Summary 2016......Tamara Staehler, BSN, Communicable Disease Mgr
        Update on Health Services at Stonewall Jackson Youth Development Center………………….Tanja Salary, RN
E.    BUSINESS AGENDA
       MUNIS System Motion……………………………………………………Ryan McGhee, Chief Technology Officer
       Whistleblowers Policy and Reporting Motion……………………………...Erin Shoe, Human Resources Director
       Annual CHA Personnel Policy Review……………………………………..................................................Mrs. Shoe
       CHA Personnel Policy Change: Article IX Employee Benefits Sect 1. Retirement Benefits Motion……..Mrs. Shoe
       NC Re-Accreditation Timeline……………………….………………….Julia Patterson, Accreditation/QI Director
       Preliminary Budget Request to Cabarrus County FY2018………………………………………………..Mrs. Yates

F.    INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR………………………….............Chairman Mack
G.    ANNOUNCEMENTS………………………………………………………………………………….Chairman Mack
H.    ADJOURNMENT Motion……………………………………………………………….....................Chairman Mack
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