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                             Public Health Authority of Cabarrus County
                                             Board Meeting Agenda
                                                                                October 11, 2016
                                                         Board Room ▪ 300 Mooresville Road ▪ Kannapolis, NC  

                                   5:30 p.m.  
A.   Call to Order and invocation………………………………………….............James T. Mack, Jr., Chairman
B.   ADOPTION OF THE AGENDA Motion………………………………………………..........................Chairman Mack 
C.   PRESENTATIONS/AWARDS

       Glaxo Smith Kline Foundation Public Health Staff Recognition Awards………………...........................Erin Shoe
· Rolanda Patrick (STARS) 

· Jennifer Hatley (Environmental Health)
· CCM Food Recovery Video
D.   APPROVAL OF MINUTES Motion…………………………………....................................................Chairman Mack
           August 2, 2016
E.   CONSENT AGENDA  Motion
       BUDGET REVISIONS AND AMENDMENTS REQUESTS………….........................Sue Yates, Chief Financial Officer
       $   7,500– Budget additional funds and move funds to the appropriate line item for the State Prescription 

       Drug Overdose Prevention Agreement Addendum funding. (Public Health Solutions)

       $ 26,744 – Move funds to the appropriate line items for Healthy PALS. (Public Health Solutions)

       $  9,655 – Budget for funds received from the Komen Community Outreach and Education Grant. (Clinical   

       Services)

       $  5,000 – Record State Agreement Addenda funds for Ebola. (Communicable Disease)

       $ 41,825 – Move funds to the appropriate line item for the REACH grant. (Public Health Solutions)

       $ 20,000 – Record budget for mosquito control funds received from Kannapolis and City of Concord.  

       (Environmental Health)

       $ 5,000 - Budget for funds received due to being awarded the 2016 North Carolina GlaxoSmithKline 

       Foundation Child Health Award in the Local Health Department category. (General Admin)

       $ 39,385 – Budget for the Lifestyle is Medicine Grant received from the Northeast Foundation. (Public Health         

       Solutions)

       $  2,655 – Budget for funds received from the summer food service program site inspections. (Environmental                   

       Health)

       $ 50,000 – Budget for one time state appropriated funding to expand wellness kitchen initiatives. (General 

       Admin)

       $ 1,910 – Budget for funds received from the Division of Vocational Rehabilitation Services. (Environmental

       Health)
F.    BUSINESS AGENDA
        CHA Audit Services Motion……………………………………………………………………………….Mrs. Yates

        Workforce Development Plan Motion………….Erin Shoe, Human Resources & Community Relations Director

        Project Lazarus -Naloxone Law and Public Health Intervention Motion ……………………..Kristin Klinglesmith        

        Compendium of Animal Rabies Prevention and Control 2016 Motion …...........Suzanne Knight, Clinical Director
        FY2016 Strategic Plan Review……………………………………………………………………………..Mrs. Shoe
        FY16-FY20 Strategic Plan Report  Motion…………………Lauren Thomas, Healthy Cabarrus Executive Director 
        Compensation and Benefits Study Motion ………………………………………………………………Mrs. Shoe
        Budget Amendment for Cabarrus Health Alliance’s salary study (Gen Admin)  $28,000 Motion……..Mrs. Yates

G.     INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR…………………………...........Chairman Mack
H.    ANNOUNCEMENTS
I.     ADJOURNMENT Motion……………………………………………………………….....................Chairman Mack
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