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                             Public Health Authority of Cabarrus County
                                             Board Meeting Agenda
                                                                                August 2, 2016

                                                         EOC ▪ 300 Mooresville Road ▪ Kannapolis, NC  

                                5:30 p.m.  
A.   Call to Order and invocation…………………………………………..........James T. Mack, Jr., Chairman
B.   OATH OF OFFICE FOR Phyllis Wingate and Steve Morris……………...Dianne Berry, Clerk to the Board
C.   ADOPTION OF THE AGENDA (Motion)……………………………………………….....................Chairman Mack 
D.   APPROVAL OF MINUTES (Motion)…………………………………...............................................Chairman Mack
       June 14, 2016
E.   REPORTS
       4th Quarter FY2016 Goals & Objectives Reports
       4th Quarter & FY2016 Employee Separations Reports

       Financial Summary Report for month ending 6/30/16
F.   CONSENT AGENDA (Motion) 
       BUDGET REVISIONS AND AMENDMENTS REQUESTS…………........................Sue Yates, Chief Financial Officer
       $ 5,035   –   Budget for funds received from Share our Strength Grant. (Public Health Solutions)

       $7,800   –    Budget for PrEP Clinic (Communicable Disease)

       $189,131 –   Budget for Kate B Reynolds Grant received; Healthy PALS. (Public Health Solutions)

       $30,000 –   Budget for funds to be received from Cabarrus Partnership for Children. (Dental Services)

G.    BUSINESS AGENDA
        Annual Election of Chairman and Vice-Chairman Motion………………………………………….Chairman Mack
        Partnership between CHA and Stonewall Jackson Youth Development Center Motion...............Suzanne Knight        
        Budget amendment approval for Stonewall Jackson Youth Development Center Project Motion…..Mrs. Yates

        Travel Policy Revisions Motion …………………………………………………………………………...Mrs. Yates
        New Priorities from Community Needs Assessment Motion….Lauren Thomas, Executive Dir, Healthy Cabarrus 

        Strategic Planning Process…................................................................................................................Mrs. Thomas
        NACo County Health Challenge…………………………………………………………………..........Mrs. Thomas
        Board of Health Annual Training………………………………………..Ryan McGhee, Chief Technology Officer
· Orientation manual

· 10 Essential Services Review

· NC Pubic Health Statutes review

· Policy on Rule Making & Adjudication for Public Health Authority Board Motion
H.     INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR…………………………...........Chairman Mack
I.      ANNOUNCEMENTS
J.     MOTION TO ENTER INTO CLOSED SESSION Motion
        Closed the session pursuant to G.S. 143-318.11 (a) (6) for the purpose of discussing personnel matters
K.     ADJOURNMENT Motion……………………………………………………………….....................Chairman Mack
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