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                  Public Health Authority of Cabarrus County
                                        Board Meeting Agenda
May 12, 2015
             300 Mooresville Road ( Kannapolis, NC
                         5:30 p.m.  (   Board Room
A.   Call to Order and invocation………………………………………………James T. Mack, Jr., Chairman
B.   ADOPTION OF THE AGENDA (Motion)…………………………………………………………..Chairman Mack 
C.   APPROVAL OF MINUTES (Motion)…………………………………............................................Chairman Mack
       March 10, 2015
D.   REPORTS
       
3RD Quarter Goals & Objectives Report
                3RD Quarter Separations Report

Financial Summary Report for Period Ended March 31, 2015

        
3RD Quarter DPH Fiscal Monitoring Report
E.   CONSENT AGENDA (Motion) 
       BUDGET REVISIONS AND AMENDMENTS REQUESTS………….............................Sue Yates, Finance Director
          [image: image2.png]$ 43,621 — Funds received from DHHS, Division of Public Health, based on number of mandated inspections of food
and lodging establishments. (Environmental Health)

$ 21,073 — Budget funds received from the RWJ Project Smile Grant. (Dental Health)

'$ 15,000 — Budget grant received from BlueCross BlueShield for Community Centered Health Homes (Health
Initiatives)

$ 167 — Revisions for Agreement Addenda revision for STD Prevention training. (Commumcable Dlsease)

$ 12,678 — Move funds to cover expenses for NCCI. (Health Initiatives)

$ 24,000 — Record additional Medicaid funds recelved for Pregnancy Care Management and Care Coordmatlon for
Children. (Family Care Coordination)

$ 50 — Budget for donation received from P. Wilson in honor of her sister. (Clinical Servxces)

$ 16,640 — Budget for donation received from Focused on a Cure. (Clinical Services)

$ 132 — Budget for donation received from Buffalo Troopers Motorcycle Club of Charlotte. (Clinical Services)
$1,000 — Budget for funds received from Physician Assistant Program Services. (Clinical Services)

$ 92,213 — Move funds to appropriate line items. (Communicable Disease)

$ 9,000 — Move funds to appropriate line items for Cities Readiness Initiative. (Communicable Disease)
$482,136 — Revise Budget and move funds to appropriate line items for the North Carolina Telehealth Network
Project. (General Administration)

$5,562 —Move funds to appropriate line items for General Admlmstratlon (General Admlnlstratlon)

$ 50,000 — Budget for REACH indirect revenue. (General Administration)

$364,880 — Move funds to appropriate line items for Dental. (Dental Health)

$40,000 — Budget for additional Environmental Health fees collected. (Environmental Health)

$103,000 — Move funds to appropriate line items for Clinical Services. (Clinical Services)





F.     BUSINESS AGENDA
         REACH Project and Exercise is Medicine Month……..Marcella Beam, REACH Communications Coordinator
         County Health Rankings………………………………Lauren Thomas, Executive Director, Healthy Cabarrus
         Annual Review: Board Operating Procedures, By-Laws, Corporate Resolution (Motion)…...Chairman Mack
         Annual Review and Revisions to Personnel Policy (Motion)………….Erin Shoe, Human Resources Director

         Revised Purchasing and Travel Policies, Review of Reserve Policy (Motion)……………………...Mrs. Yates

         Cabarrus County Commissioner’s Presentation on FY2016 CHA Budget…………………………...Mrs. Yates
         Public Hearing on FY 2016 Budget……………………………………………………………...Chairman Mack
         Adoption of FY 2016 Budget (Motion) …………………………………...................................Chairman Mack
G.    INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
H.   ANNOUNCEMENTS

I.     ADJOURNMENT
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