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                 Public Health Authority of Cabarrus County
                                    Board Meeting Agenda
March 10, 2015
                                                                        Cabarrus Health Alliance Dental Clinic

                                               280 Concord Parkway, N  ( Suite 110-A ( Concord, North Carolina 28027                                                                                  
                  5:30 p.m. • Conference Room
A.   Call to Order and invocation…………………………………………..James T. Mack, Jr., Chairman
B.   ADOPTION OF THE AGENDA (Motion)……………………………………………………….Chairman Mack 
C.   PRESENTATIONS

       Focused on a Cure……………………………………………………………………………...Karen Goforth

       Smile for Kids Grant Award …………………………………………………...Curt Ladig, CEO, Delta Dental
D.   APPROVAL/CORRECTION OF MINUTES (Motion)…………………………………..............Chairman Mack
       December 9, 2014
E.   REPORTS
        7th Month Financial Report

        2nd Quarter Division of Public Health Quarterly Fiscal Monitoring Report

        2014 Comprehensive Annual Financial Report

        Independent Auditor’s Report for Year Ended December 31, 2013 (Pension Census Data)
        2nd Quarter FY2015 Goals & Objectives Reports

        2nd Quarter FY2015 Employee Separations Report

        2015 Staff Satisfaction Survey Results
F.   CONSENT AGENDA  (Motion) 
       BUDGET REVISIONS AND AMENDMENTS REQUESTS…………........................Sue Yates, Finance Director
        $ 200 – Move funds to cover expenses  (Health Initiatives)

        $ 20,000 – Budget for GYN Clinic patient Fees (Clinical Services)  

        $ 15,000 – Budget for Cabarrus Community Health Center contracted services provided by CHA 

        (Clinical Services)

        $ 75,000 – Revisions for Agreement Addenda Amendments from DPH and revision of line items to align  

        with change in CMC-NE billing practice  (Clinical Services)

        $ 21,859 – Budget for Agreement Addenda revisions for Family Planning and TANF  (Clinical Services)

        $ 46,755 – Revise budget based on actuals for OB Clinic.  Medicaid reimbursement increased due to 

        reinstatement of presumptive Medicaid  (Clinical Services)

        $ 12,700 – Revise budget for funds received due to participation in Murdock Study recruitment

        (Communicable Disease and Clinical Services)

        $ 2,500 – Record funds received from CHIPRA for participation in quality demonstration grant (Clinical

        Services)

        $ 10,000 – Record grant received from the BCBS Foundation to increase dental capacity (Dental Health)        

        $836,147 – Record grant received from the CDC for the Reach Initiative (Health Initiatives)

        $ 10,000 – Record State Agreement Addenda funds for Cities Readiness Initiative (Communicable

        Disease)

        $ 5,750 – Record additional State Agreement Addenda Funds received for WIC  (WIC)

        $ 1,000 – Record funding from the 2014 Smiles for Kids Grant (Dental Health)

        $362,668 – Record grant funds received from the Office of Minority Health for minority youth violence

       prevention. (Health Initiatives)

       $ 25,000 – Record grant received from Aetna for EatSmart LiveWell  (Health Initiatives) 

       $58,174 – Record additional Agreement Addenda and Medicaid funds received for PCM & CC4C (Family

       Care Coordination)

G.     BUSINESS AGENDA
         United HealthCare Implications at CHA……………........................Erin Shoe, Human Resources Director
H.    INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
I.      ANNOUNCEMENTS
                                            *Tour of Concord Dental Facility and New Portable Dental Unit *
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