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                 Public Health Authority of Cabarrus County
             Board Meeting Agenda
December 9, 2014

   300 Mooresville Road, Kannapolis, NC                                                                                   
 5:30 p.m. • Board Room
A.   Call to Order and invocation……………………………………………Tom Kincaid, Vice-Chairman
B.   ADOPTION OF THE AGENDA………………………………………………………….Vice-Chairman Kincaid 
C.   PRESENTATION FROM CABARRUS COUNTY MEDICAL SOCIETY ALLIANCE
D.   APPROVAL/CORRECTION OF MINUTES…………………………………...................Vice-Chairman Kincaid
       September 2, 2014
E.   REPORTS
        Customer Satisfaction Survey Report

        1st Quarter FY2015 Employee Separations Report

        1st Quarter FY2015 Goals & Objectives Reports

        1st Quarter DPH Quarterly Fiscal Monitoring Report

F.   CONSENT AGENDA  
       BUDGET REVISIONS AND AMENDMENTS REQUESTS …………...……………Sue Yates, Finance Director
       $22,777  - Funds received from Papa John’s for the immunization clinic (Communicable Disease)

       $27,700 - Grant received from NCCI Healthy Cabarrus Substance Abuse Coalition Project (Health 

                         Initiatives)

       $10,955  - Funds received for School Nurses for the Summer Reading Program (School Health)

       $14,618   - Move funds to cover expenses (Information Technology)

       $ 4,561    - Insurance funds received for vehicle (Environmental Health)

       $    200    - Funds received for Innovative Approaches training (Family Care Coordination)

       $11,703   - Move funds to cover expenses (General Administration)

       $13,757   - Additional state agreement addenda funds received from Health Promotion (Health

                          Initiatives)

       $18,074 -  Move funds to cover expenses (Health Initiatives)

       $  8,500 - Move funds to cover expenses (Dental Health)

       $  1,000  - Additional state agreement addenda funds received for STD prevention (Communicable 

                          Disease
G.     BUSINESS AGENDA
         Personnel Policy Revision…………………………………………..Erin Shoe, Human Resources Director
         EMR/Practice Management System…………………………......Ryan McGhee, Chief Technology Officer
         Revised Cell Phone Policy, Public Health & Dental Eligibility Policies, Public Health & Dental Debt 
         Management Policies, Public Health & Dental Fee Policies ……………………………………...Mrs. Yates
H.    INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
I.      ANNOUNCEMENTS
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