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                 Public Health Authority of Cabarrus County
             Board Meeting Agenda
May 13, 2014

   300 Mooresville Road, Kannapolis, NC                                                                                   
 5:30 p.m. • Board Room
A.   Call to Order  and invocation……………………………………………….James T. Mack, Jr., Board Chairman
B.   MOTION - ADOPTION OF THE AGENA…………………………………………………………………...Chairman Mack
C.    PRESENTATIONS
        2013 Golf Tournament for the CHA School Health Program – Cabarrus County Medical Society Alliance

        BCBSNC Oral Health Initiative Award – Alan Hilyer

        SportsCenter 100 Day Challenge – Bruce Burchfield
D.    APPROVAL/CORRECTION OF MINUTES…………………………………………………………………Chairman Mack
        February 11, 2014 Regular Meeting
E.   REPORTS
       2nd Quarter Division of Public Health Quarterly Fiscal Monitoring Report
       3rd Quarter Financial Summary Report 

       3rd Quarter Goals & Objectives Reports

       3rd Quarter Employee Separations Reports
F.   CONSENT AGENDA  
      MOTION - BUDGET REVISIONS AND AMENDMENTS REQUESTS………….........................Sue Yates, Finance Director
       $50,000 – Funds received from NEMC to support ongoing, quality prenatal care. (Clinical Services)

       $28,000 – Budget for OB Patient Fees (Clinical Services)  

       $15,000 – Donation received from Focused on a Cure Foundation to support breast health. (Clinical Services)

       $27,000 – Donation received from Medical Alliance Society for the School Nurse Benefit Golf Tournament (School  

                          Health)

       $4,290 –   Move funds to appropriate lines to cover expenses. (General Admin)

       $1,292 –     Additional funds were received in FY14 Agreement Addendum. (Health Initiatives)

       $1,447 –    Additional funds were received in FY14 Agreement Addendum. (Clinical Services)

       $676 –       Additional funds were received in FY14 Agreement Addendum. (Health Initiatives)

       $28,333 –  Reduction in grant funds from NC DHHS for Preconception Health Program. (Health Initiatives)

       $1,550 –    Triple P organizational incentive awarded to CHA for completion of required training of FCC and WIC
                           Staff (Health Initiatives)

       $250 –       Additional funds received from University of Michigan for Cuidate implementation. (Health Initiatives)
       $53,535 – Move funds to appropriate lines to cover expenses. (General Administration)

       $10,999 – Additional funds received from Susan G. Komen for breast health services. (Clinical Services)

       $7,333 –    Insurance funds received for claims filed. (General Administration)

       $15,000 – Move funds to cover expenses with Concord Dental renovations. (Dental Services)

       $15,481 –  Funds received from the North Carolina Association of County Commissioners. (General Administration)

G.     BUSINESS AGENDA
         MOTION - Finance Policies Revisions and Annual Review…………………………………………………...Mrs. Yates
         Revisions: Purchasing, Travel, Cell Phone, Dental Eligibility, Dental Debt Management, Dental Fee Policy

         Review: Reserve Policy
         MOTION - Proposed Employee Benefits Fiscal Year 2015……………………..Erin Shoe, Human Resources Director

         Preliminary Budget FY 2015…………………………………………………………………………………...Mrs. Yates

         PRESENTATION - Financial Report and FY 2015 Budget Request for Cabarrus County…………………….Mrs. Yates
H.    INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
I.      ANNOUNCEMENTS
J.     MOTION – ADJOURN MEETING
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