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              Public Health Authority of Cabarrus County
    Board of Commissioners Agenda
February 11, 2014    
300 Mooresville Road, Kannapolis, NC                                                                                   
 5:30 p.m.  • Board Room
A.   Call to Order  and invocation……………………………………………….James T. Mack, Jr., Board Chairman
B.   ADOPTION OF THE AGENDA 
C.    APPROVAL/CORRECTION OF MINUTES
        October 8, 2013 Regular Meeting
D.    PRESENTATIONS 
        Focused on a Cure – Karen Goforth

        2013 Golf Tournament for the CHA School Health Program – Cabarrus County Medical Society Alliance

        BCBSNC Oral Health Initiative Award – Alan Hilyer

        SportsCenter 100 Day Challenge – Bruce Burchfield
E.   REPORTS
       Customer Satisfaction Report (1st bi-annual FY 2014)
       Employee Separations Report (2nd Qtr, FY 2014)

       Goals & Objectives Report (1st & 2nd Qtrs, FY 2014)

       Strategic Map Report

       Capital Project Fund Update

       2014 Comprehensive Annual Financial Report (CAFR)

       Public Health Authority of Cabarrus County Financial Summary Report FY 2014 (6 months ending 12-31-13)
F.   CONSENT AGENDA  
      MOTION - BUDGET REVISIONS AND AMENDMENTS REQUESTS………….........................Sue Yates, Finance Director
       $91,571 – Move funds to appropriate lines to cover expenses.  Project Manager will be contractual instead of
       personnel as originally budgeted. (General Admin)

       $2,795 – Funds were not received from the State for the Mosquito Control program.  Increase EH fees based on
       historical receivables. (Environmental Health)  

       $3,725 – Received 340B refund from Barr Pharmaceuticals, Inc. (Clinical Services)

       $138,761 – Budget funds from Fund Balance Appropriated to cover costs of CHA agency performance awards          

       based on FY 2013 accomplished goals.  Paid to employees 12/13/2013. (General Admin)

       $1,600 – Triple P organizational incentive awarded to CHA for completion of required training of FCC and WIC staff.   

       Funds will be used for Triple P education materials and incentives. (General Admin)

       $15,710 – Move funds to appropriate accounts for long acting birth control. (Clinical Services)

       $3,000 – Donation received from Ben Mynatt Children’s Foundation for services for children screened in the Give
       Kids A Smile Project. (Dental Dept.)

       $21,338 – Move funds to appropriate lines to cover expenses.  (FCC Dept.)

       $8,973 – Move funds to appropriate lines to cover expenses.  (General Admin)

       $372 – Funds received from employees for Think Pink Day. (Clinical Services)

       $717 – Reduce Latino Family Planning Grant funding to match actual. (Clinical Services)

       $2,168 – Reduced funds from DPH for the TANF Grant.  Increased miscellaneous revenue funds based on actual
       receivables. (Clinical Services)

       $267,915 – Funds received from The Department of Health and Human Services Administration for Children and 
       Families for the Competitive Abstinence Education Grant Program. (Health Initiatives)

       $10,783 – Agreement Addendum Revisions increases amount of funding for Healthy Communities. (Health 
       Initiatives)

       $20,000 – Funds received for the BCBS Oral Health Initiative. (Dental Services)

       $13,750.00 – Grant received for Children with Special Needs – Emergency Preparedness. (FCC Dept.)

       $79,014 – Grant received for Active Routes to School Project. (General Admin)

       $1,000 – Donation received from the SportsCenter Athletic Club for the 100 day challenge. (School Health)

F.     BUSINESS AGENDA
        MOTION - CHA Audit Services……………………………………………………………...Sue Yates, Finance Director

Proposals - Potter & Company & Martin Starnes

PRESENTATION - 2013 SOTCH (State of the County) Health Report……………………………………...Jessye Brick
         PRESENTATION - 2012-2015 Healthy Cabarrus Action Plans…………………….Barbara Sheppard & Melicent Miller 
· Substance Abuse Action Plan and Logic Model

· Child Maltreatment Action Plan

· Diabetes Action Plan

· Obesity Action Plan
MOTION –Annual Review and Adoption of Board Operating Procedures and Personnel Policy
· Corporate Resolution (change to Admn. 007 Fund Management)

· By-Laws (no changes)
· Operating Procedures (no changes)
· CHA Personnel Policy (changes to Work Schedule, Attendance, Retirement, and RIF policies)
G.     INFORMAL PUBLIC COMMENTS/SPEAKERS FROM THE FLOOR
H.    COMMENTS FROM THE BOARD/ANNOUNCEMENTS
I.     MOTION – Adjourn Meeting
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