% SN CABARRUS HEALTH ALLIANCE
the public health authority of cabarrus county
Cabarrus Health Alliance Board Meeting
Tuesday, August 12, 2008
5:30 p.m. @ Human Services Building ¢ Board Room

AGENDA
CALL TO ORDER AND INVOCATION........cc.ooierterienie ettt et s e s e eneeneens Chairman Charles Phillips
ADOPTION OF THE AGENDAL ...ttt re et st stesre e s e ettt s e e e e st st ees Chairman Phillips
NOMINATION OF BOARD VICE-CHAIR ...ttt ettt e et eae s et ae e svane e Chairman Phillips
OATH OF OFFICE FOR REINSTATED BOARD MEMBERS...........cccccveervrrernenee Dianne Berry, Clerk to the Board
Dr. Allan Krusell
Dr. Robert Silver
APPROVAL OF THE IMIINUTES . ...ttt ettt e st brresre e s e sabbesneseeses sesnsanenes Chairman Phillips
June 17, 2008
June 24, 2008
ADMINISTRATIVE REPORTS ...ttt et e s e st st abe e e s e sabntae eesesssans Chairman Phillips

4™ Quarter Customer Satisfaction Survey Report

4™ Quarter Goals & Objectives Report

4™ Quarter and FY 2008 Employee Separations Report
Clinic Summary Recap

OLD BUSINESS

Adoption of Revised Tobacco Control Rules........................ Gina Goff, Executive Director, Healthy Cabarrus
Accreditation Update.........cuveeeeceeece et s Cappie Stanley, Clinical Services Director
NEW BUSINESS

KIWE INSTIEULE...cuecve ettt et ste st st e et et ss s saesreeteste s e essesbes st enseasasesteseennan Dr. William F. Pilkington
Land AcqUISItIONS UPAate......cccueciiiiriireiiece ettt st st es ettt ss e st st s e e sen s Dr. Pilkington

CHA BOArd Self-ASSESSIMENT .....ccveeeiiieieiirr et et ste st st e er s e s e sreatestesae e sesessessesessarsasessesees Chairman Phillips



